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Supply chains can be complex, dynamic and difficult to navigate. This challenge requires advanced analytics that fuel
insights, anticipate risks and opportunities, and enable timely and impactful decision-making. ELEVATE is leading the
industry beyond the paradigm of reactive social and environmental compliance to a more predictive beyond-audit
landscape. Our Leadership Series will introduce concepts to future proof supply chains, present emerging trends, and
outline practical measures for designing effective supply chain programmes.

AGENDA
Time Agenda Item Presenter/Panel
09.30-10.00 Registration & Coffee
10.00-10.15 Welcome Cecilia Berntsson, ELEVATE
Top Trends and Innovations in Responsible Supply Chains
10.15-11.00 Keynote — 2017 Top 10 Trends in responsible supply chain programmes Dr. Kevin Franklin, ELEVATE
Interactivg dis_cussjon around trends:_ Mattias Iweborg, Enact
= Managing risks in global supply chains ReSlBCrestadiNorde
= |mplications of Human Rights and evolving legislation Erin Lyon, ELEVATE

= The investor perspective

Driving Change Through Worker Engagement

Leverage bottom-up approaches to engage workers and drive change: .
= The rise of worker engagement programmes Anne Kullman, Sida
11.00-12.00 = Ways to implement worker grievance mechanisms Enes Un, adidas
= The use of worker surveys to assess risk and measure impact Ingrid Porss, Lindex
= How to scale these concepts and drive improvement? Cecilia Berntsson, ELEVATE

12.00-13.00 Lunch

Time to Rethink Monitoring in Global Supply Chains

Understand the future of monitoring: j
= Benefits and challenges of mutual recognition and collaboration Anna Ron_r_\gard, H&M.
13.00-14.00 = How to tackle anti-corruption and the request for transparency Kr'Stl?n Ronq, Normative
= The rise of speciality audits and management system assessment Martin Horwitz, BSCI
= What role will technology and big data play in the future of monitoring? Kevin Franklin, ELEVATE

14.00-14.30 Coffee & Networking

Designing and Future Proofing Your Responsible Supply Chain Programme - Workshop
Design your Responsible Supply Chain programme with experts and peers:
= How to segment your programme to achieve more impact

14.30-16.00 * Overview of existing and emerging toqls_ o ) ELEVATE
= Aligning your programme with the Guiding Principles and new regulations
= Build your future programme in collaboration with experts and peers

Closing Perspectives

16.00-16.30 Highlights of the day and closing remarks: Where do we go from here?
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For more information on this and other programs, please visit www.elevatelimited.com or contact us at
info@elevatelimited.com
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